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VOLUME 3. AIR OPERATOR TECHNICAL ADMINISTRATION

CHAPTER 15. MANUALS, PROCEDURES, AND CHECKLISTS

SECTION 3. GENERAL OPERATIONS MANUALS

2125. GENERAL. This section contains information,
direction, and guidance to be used by principal
operations inspectors (POI) in the evaluation of an
operator’s general operations manual (GOM). The
operator’s GOM is a segment of the operator’s general
manual system. Title 14 of the Code of Federal
Regulations (14 CFR) part 121, § 121.133 and part
135, §135.21 require that each operator prepare and
keep current “a manual”. The manual mentioned is
often referred to as a GOM, which the FAA requires to
contain guidance for flight, ground, and management
personnel during the conduct of the operator’s
operations.

2127. CONTENT OF GENERAL OPERATIONS
MANUALS. Part  121,  §  121.135 and par t  135,
§135.23 specify topics that must be addressed in an
operator’s GOM. The operator’s GOM must contain
the duties and responsibilities for each category of
employee. This manual must also provide sufficient
policy, direction, and guidance to its employees for the
safe and efficient performance of their duties. In
addit ion,  an operator’s  GOM must  address the
policies, systems, and procedures necessary to comply
with operations specifications (OpSpecs) provisions
and safe operating practices. This section contains
discussions of selected topics that POIs should look for
when evaluating an operator’s GOM, and which may
be required by the  operator’s  in i t ia l  and f inal
compliance statements (see volume 2, chapter 2,
paragraphs 73 and 117).

NOTE: The requirement to develop a GOM
does not apply to a part 135 single pilot opera-
tor or a part 135 operator issued an exemption
to § 135.21 by OpSpecs paragraphA005 (see
volume 2, chapter 3, section 2, paragraph 181).

2 1 2 9 . O P E R A T O R  M A N A G E M E N T
STRUCTURE. When evaluating an operator’s GOM,
POIs must ensure that the operator’s management

structure is included in the GOM and that it meets the
following guidelines:

A. Management Structure. T h e  G O M  m u s t
contain a description of the operator’s management
structure as it pertains to flight operation activities.
Organizational entities, areas of responsibility, and
titles of key management positions must all  be
iden t i f i ed  in  the  management  s t ruc tu re .  Th i s
description should contain information on how the
flight operation management structure interfaces with
the airworthiness management structure and the
responsibilities of both. Organizational charts and
d iag rams  may  a l so  be  u se fu l  i n  showing  the
relationship between operational units within the
company.

B. Names of Management Personnel. T h e  G O M
must list the names of the individuals filling required
management positions. An acceptable way for the
operator to meet this requirement is to include a copy
of its OpSpecs in the manual. The Federal Aviation
Administration (FAA) may approve management
structures and titles different from those specified by
part 135, § 135.37(a) and part 121, § 121.59 by
granting a deviation to these regulations. When FAA
grants such a deviation it must be listed in OpSpecs
paragraphA005 along with the names and titles of the
approved management positions listed in OpSpecs
paragraphA006.

2131. AUTHORIZED OPERATIONS. W h e n
evaluating an operator’s GOM, POIs must ensure that
the operator’s authorized operations are included in the
operator’s GOM, and that they meet the following
guidelines: 

A. Clear Descriptions of Authorized Operations.
The GOM must contain clear descriptions of the
types and kinds of operations that the operator is
authorized to conduct.  The GOM must prohibit
those operations that a flightcrew could possibly
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conduct  but  which the operator  is  specif ical ly
prohibited from conducting by the OpSpecs. The
GOM must contain information on the authorized
areas of en route operation in which flights may be
c o n d u c t e d ,  i n c l u d i n g  t h e  t y p e s  o f  a i r c r a f t
authorized, crewmember complements, and any
s p e c i a l  e n  r o u t e  a n d  i n s t r u m e n t  a p p r o a c h
procedure authorizations or requirements. One way
an operator may describe the types and kinds of
authorized and prohibited operations is to include a
copy of the operator’s OpSpecs in the GOM. Since
the OpSpecs is designed to address a variety of
situations and is not easily understandable as it
applies to specific operational circumstances, POIs
s h o u l d  e n c o u r a g e  o p e r a t o r s  t o  e x t r a c t  t h e
applicable information and incorporate it in the
GOM. Clearly written direction and guidance on how
to comply with authorizations and limitations should
also be included. It is acceptable for operators to
contract a charting and publishing service (such as
Jeppesen/Sanderson) to prepare manual material
concerning these authorizations and limitations. In
these cases, the charting and publishing service’s
product is considered to be a part of the operator’s
GOM. POIs must review this portion of the operator’s
GOM as well as all other portions.

B. Flight Operations Policies,  Methods, and
Procedures. Flight operations policies, methods, and
procedures may be located in either the GOM, in a
section of the GOM such as a flight operations policy
manual, or in a company flight manual (CFM) (see
section 1 of this chapter for a definition of CFM).
When an operator operates a variety of aircraft, it may
be preferable for the flight operations policies,
methods, and procedures that are common to all
aircraft to be published in the GOM instead of each
CFM. Crewmembers are required to comply with the
flight operations policies, methods, and procedures,
regardless of whether they are published in the GOM
or the CFM. Therefore, flight operations policies,
methods, and procedures should be written in directive
language, and provide specific operational criteria. An
example of a flight operations policy statement that
does  not  provide  a  c lear  d i rec t ive  or  speci f ic
operational criteria is as follows: “Use caution when
a r r i v i n g  o r  d e p a r t i n g  a  t e r m i n a l  a r e a  w h e n
thunderstorms are present.” An example of a flight
operations policy statement that is clearly a directive
and provides specific operational criteria is as follows:
“Takeoffs and landings shall not be attempted when

thunderstorms are within 3 miles of the airport or the
path of takeoff or arrival.” 

2 1 3 3 . W E I G H T  A N D  B A L A N C E
PROCEDURES. When evaluating an operator’s
GOM, POIs shall ensure that an operator’s weight and
balance procedures are included in the operator’s
GOM and that they meet the following guidelines:

A. Placement of Weight and Balance Procedures.

Each type of airplane used by the operator may require a
separate weight and balance procedure. In such cases, it
may be appropriate for the operator to place the weight
and balance procedure to be used by flightcrews in the
CFM and the procedures to be used by other flight
operations personnel in sections of the GOM. If the
operator develops a single weight and balance procedure
for all aircraft operated, it may be appropriate for the
operator to place the procedure to be used by flightcrews
and other flight operations personnel in the GOM.
Operators may develop their own weight and balance
procedures or use the procedures furnished by aircraft
manufacturers. POIs should recommend the latest
editions of the following advisory circulars (AC) to the
operator: 

• AC 43.13-2, Acceptable Methods, Techniques,
and Practices--Aircraft Alterations

• AC 91-23, Pilot’s Weight and Balance
Handbook

• AC 120-27, Aircraft Weight and Balance
Control

B. The approval of weight and balance procedures
is granted in OpSpecs paragraph E096. Reference to
the OpSpecs may be made in the GOM; however, the
reference may not be used instead of a detailed
description of the procedures to be used by flight
operations, ground handling, and flightcrew personnel.
POIs must ensure that the information and guidance in
the operator’s GOM is consistent with that in the
general maintenance manual (GMM). The weight and
balance procedures described in the operator’s
manuals should normally address the following topics:

(1) Procedures for complying with weight and
balance limitations for each type of aircraft; 

( 2 ) For  pa r t  135  opera to r s  tha t  opera te
multiengine aircraft, procedures for ensuring that the
e m p t y  w e i g h t  a n d  c e n t e r  o f  g r a v i t y  o f  e a c h



4/12/04 8400.10 CHG 26

Vol. 3 3-2083

mult iengine a i rcraf t  i s  determined by actual ly
weighing the aircraft within the preceding 36 months;

(3) Procedures for determining the weight of
passengers, crew, cargo, and baggage;

(4) Procedures for making the center of gravity
calculations, including loading schedules or other
approved methods, if applicable;

( 5 ) P r o c e d u r e s  f o r  t h e  c o m p l e t i o n  a n d
disposition of load manifests and weight and balance
records; and

(6) Procedures for loading the aircraft.

2135. OPERATIONAL CONTROL. When evalu-
ating an operator’s GOM, POIs must ensure that
an operator’s operational control procedures are
included. The procedures, duties, and responsibil-
ities of flightcrew, operational control, and man-
agement  pe r sonne l  mus t  a l so  be  desc r ibed .
Furthermore, the GOM must contain staffing
requirements for operational control personnel
during periods of time that flights are operational.
When training and operational control require-
ments for operational control personnel are not
contained in a training and qualification docu-
ment, they must be listed in the GOM. The POI must
ensure that the following requirements are met:

A. Part 121 Domestic and Flag Operations. T h e
description of the operational control system used by
part 121 operators conducting domestic and flag
operations must be comprehensive. The GOM must
contain flight dispatch procedures as well as flight-
watch procedures. The interrelation of flight dispatch,
crew scheduling, and airworthiness control must be
outlined in detail. The communication facilities to be
used for operational control purposes, procedures to be
used with Air Traffic Control (ATC), and methods to
be used for handling delayed flights, must all be
addressed. Procedures to be used during adverse
weather conditions and for discontinuing flight in
unsafe conditions must also be covered in the GOM.
The procedures to be used to operate unscheduled
flights under supplemental regulations must be
outlined if the operator conducts these kinds of flights
(see volume 3, chapter 6, of this handbook for more
detailed information on flight dispatch systems).

B. Part 121 Supplemental Operations. T h e
description of the operational control system used by
part 121 operators that conduct only supplemental
operations must contain the flight release and flight-

watch procedures to be used by flightcrew, operational
control, and management personnel. The interrelation
of flightcrews, persons authorized to release flights,
and airworthiness control personnel must be outlined.
The communication facilities to be used and the
procedures for using these facilities must also be
covered in the GOM. GOMs must contain procedures
to be used during adverse weather conditions and for
discontinuing flight in unsafe conditions. Part 121,
§121.125(d) requires that the OpSpecs specify the
flight-following system and the location of the flight-
fol lowing centers .  OpSpecs paragraph A008 is
allocated to authorize this type of operational control
system. If  the GOM contains a  comprehensive
description of the system, only a reference to that
GOM section needs to be placed in OpSpecs paragraph
A008 (see volume 3 chapter 6 of this handbook for
more detai led information on f l ight-fol lowing
systems).

C. Part 135 Operations. A s  a  m i n i m u m ,  t h e
description of the operational control system used
by part 135 operators must contain a list of the
n a m e s  a n d  t i t l e s  o f  t h e  p e r s o n n e l  w h o  a r e
authorized by the operator to exercise operational
control. If the operator does not establish a flight-
watch system, the GOM must contain directions to
flightcrews for filing an FAA flight plan for each
f l igh t  conduc ted .  I f  a  f l igh t -wa tch  sys tem i s
established, the GOM must contain an outline of
the procedures that provide the operator with at least
the information included in a visual flight rules (VFR)
flight plan for each flight operated. The GOM must
also contain an outline of the procedures that provide
the operator with information on the location, date, and
estimated time for reestablishing radio or telephone
contact if flights are conducted in areas where such
communications cannot be maintained with the
operator. The flight-locating system must also be
provided for timely notification to an FAA facility and
search and rescue facility when an aircraft is overdue
or missing. The GOM shall also contain a description
of  the  procedures  for  re ta ining f l ight  locat ion
information until a flight has been completed. If a part
135 operator uses a flight control system that is more
sophisticated than the basic requirements of the
regulation, the GOM shall contain a description of the
system and procedures actually used (see volume 3,
chapter  6 ,  of  this  handbook for  more detai led
information on part135 Flight Control Systems).

2137. FLIGHT PLANNING. When evaluating an
operator’s GOM, POIs shall ensure that an operator’s
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flight planning procedures are included. The direction
a n d  g u i d a n c e  f o r  f l i g h t  p l a n n i n g  m u s t  b e
comprehensive and address the responsibilities of both
flight control and flightcrew personnel. The GOM
must contain a discussion of weather minimums,
special airports, and other special requirements such as
drift-down, rerelease, and diversion contingencies.
Some operators may elect to place the flight planning
procedures in the CFM and the operational control
procedures in a dispatch or flight control user manual.

2139. NOTICES TO AIRMEN (NOTAM) AND
PILOT REPORTS (PIREP). When evaluating an
operator’s GOM, POIs shall ensure that procedures for
the acquisition of NOTAMs and PIREPs and for the
dis t r ibut ion of  these  NOTAMs and PIREPs to
applicable personnel are included. The GOM should
also contain a description of the procedures for
ob ta in ing  app l i cab le  NOTAMs tha t  a r e  on ly
distributed to a local area.

2 1 4 1 . R E S T R I C T E D  O R  S U S P E N D E D
OPERATIONS. The regulations require operators
knowing of conditions that preclude safe operations
(including hazardous airport and runway conditions) to
restrict or suspend operations until those conditions
change. POIs must evaluate an operator’s GOM to
ensure that it contains a description of the procedures
for employees to follow should they become aware of
such conditions.

2143. INTERNATIONAL OPERATIONS. For  an
operator that conducts international operations,
P O I s  m u s t  e v a l u a t e  t h e  o p e r a t o r ’ s  G O M  t o
ensure that i t  includes pertinent and necessary
flight control information. In the GOM, particular
emphasis should be placed on fuel and performance
requirements, communications, weather reports and
forecasts, flight planning, and any specialized means
of navigation. POIs should refer operators to the latest
editions of the following ACs concerning international
operations:

• AC 90-76, Flight Operations in Oceanic
Airspace

• AC 90-79, Recommended Practices and Proce-
dures for the Use of Electronic Long-Range
Navigation Equipment

• AC 91-49, General Aviation Procedures for
Flight in North Atlantic Minimum Navigation
Performance Specifications Airspace

• AC 120-31, Operational and Airworthiness
Approval of Airborne Omega Radio Navigation
Systems as a Means of Updating Self-Contained
Navigation Systems

• AC 120-33, Operational Approval of Airborne
Long-Range Navigation Systems for Flight
Within the North Atlantic Minimum Navigation
Performance Specifications Airspace 

• AC 120-37, Operational and Airworthiness
Approval of Airborne Omega Radio Naviga-
tional Systems as a Sole Means of Long-Range
Navigation Outside the United States

• AC 121-13, Self-Contained Navigation Systems
(Long Range)

2145. OBSERVER’S SEATS. POIs should ensure
that the operator’s GOM includes the requirement that
the operator must provide an observer’s seat (jumpseat
or passenger seat)  to FAA inspectors and other
specified personnel. Usually, operators assign the
authority to control the use of these observer’s seats to
a flight control department. Gate agents and passenger
handling personnel must also be aware of these
requirements. Crewmembers must also be aware of the
procedures to be used for observer seat assignments.
Information to comply with part 121, §§ 121.547,
121.548, and 121.581, and part 135, § 135.75 must be
included in the GOM, such as the following: 

A. P r i o r i t i e s  o f  F A A  i n s p e c t o r s ,  N a t i o n a l
Transportation Safety Board (NTSB) personnel, Secret
Service  agents ,  c rewmembers ,  manufacturer’s
technical representatives, and other personnel. (The
FAA has second priority after Secret Service when
they are protecting someone on the flight.);

B. Methods for ensuring that no more than one
person is assigned to a jumpseat at any particular time;
and

C. P r o c e d u r e s  f o r  d i s s e m i n a t i n g  j u m p s e a t
assignments to other stations.

2147. LINE STATION OPERATIONS. L i n e
station operations are those activities performed by the
operator’s personnel (or by other personnel for the
operator) to originate, turn around, or terminate flights
conducted by the operator. For an operator that
conducts line station operations, POIs must evaluate
the operator’s GOM to ensure that it includes the
necessary information on the various topics that
follow:
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A. Line station operations should include the use of
the following types of facilities and equipment:

(1) Ramp areas, including markings, signs,
signaling devices, lighting, and blast fences;

(2) Ramp facilities and equipment, such as
passenger  and  ca rgo  boa rd ing  and  dep lan ing
equipment (towing, refueling, catering, and ground
power equipment);

(3) Crewmember meeting areas, facilities for
crewmember flight planning (preparation for flight),
and post-flight activities; and

(4) Ground station personnel work areas and
f a c i l i t i e s ,  c o m m u n i c a t i o n s  e q u i p m e n t ,  a n d
administrative support.

B. Inspectors must ensure that an operator’s GOM
contains the policies, procedures, and guidance to be
used by the personnel who support the operator’s flight
operations at line stations. This manual material must
include those s i tuat ions  in  which the operator
maintains line stations as well as situations in which
the operator contracts for or purchases line station
support. This type of material is usually located
throughout various user manuals, such as ground
station operations and maintenance manuals, passenger
service manuals, facilities and equipment manuals,
fueling manuals, and other special types of manuals.
An operator may format and organize this type of
manual material in a manner that is most consistent
and usable for  the operator’s  kind and type of
operation. Regardless of the format and organization,
however, this type of manual information is considered
to be GOM material. The following are examples of
the types of information that should be addressed in
manual material concerning line stations operations:

(1) Duties and Responsibilities.  The GOM or
GMM, as appropriate, must contain an outline of
the  dut ies  and responsib i l i t ies  of  l ine  s ta t ion
supervisory personnel. The types of positions that
should be addressed include the following: ground
station operations personnel, passenger handling
agents, cargo and baggage handling personnel, and
aircraft servicing personnel (when not addressed in the
GMM). When an operator contracts for, or purchases
l i n e  s t a t i o n  s u p p o r t ,  t h e  G O M  o r  G M M ,  a s
appropriate, must detail the procedures to be used by
the personnel providing the support.

(2) Passenger Handling and Protection.  T h e
GOM must contain procedures and guidance for

ensuring the safety of passengers during line station
operations. The following are examples of passenger
handl ing and protect ion subjects  that  must  be
addressed in the GOM:

(a) Procedures for passenger boarding and
deplaning; 

(b) Procedures for use of jetways, passenger
boarding stairs, air stairs, and other types of passenger
boarding equipment;

(c) Procedures to ensure the safety of
passengers on the ramp, including restricting of ground
equipment and vehicle operation on ramps; and
directing passengers to and from aircraft, around
equipment, and to painted pathway lines on the ramp;

(d) Procedures and guidance for protecting
passengers from jet intake and blast, rotating and static
propellers and rotors, ice on the ramp and boarding
equipment, and tripping hazards;

(e) Procedures for prohibiting smoking in
no-smoking areas;

(f) Procedures for assisting and ensuring
safety of handicapped persons;

(g) Procedures for handling intoxicated,
hostile, or unruly persons;

(h) Procedures for handling and controlling
carry-on baggage;

(i) Procedures for exit seating; and

(j) Procedures for identifying and handling
hazardous materials.

(3) Aircraft Servicing and Ramp Operations.
The GOM and GMM must contain detailed safety
procedures and guidance on servicing and maintaining
aircraft during line station operations. These manuals
should also contain instructions on the maintenance
and use of ramp areas. The following are examples of
procedures for aircraft servicing and ramp operations
that should be addressed in the GOM:

(a) Procedures for the safety and protection
of personnel working on the ramp;

(b) Procedures and/or guidance for the
maintenance and catering of aircraft, with or without
passengers on-board;

(c) Procedures for fueling aircraft with or
w i t h o u t  p a s s e n g e r s  o n - b o a r d ,  i n c l u d i n g  a n y
requirements for crewmembers to be on-board during
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fueling, or prohibitions against positioning fuel trucks
next to open exits with passengers on-board;

( d ) Procedures  fo r  opera t ing  g round
equipment, including the capabilities and limitations of
the equipment, and the training and qualification of
persons using the equipment;

(e) Procedures and guidance for properly
locating and stowing ground equipment;

(f) Procedures for the operation of aircraft
cargo doors, baggage and cargo loading, closing and
checking the security of doors;

(g) Procedures for foreign object damage
(FOD) control and periodically inspecting ramp areas;

(h) Procedures to be used during adverse
weather conditions such as thunderstorms, high winds,
or low visibility; and

(i) Procedures  for  the  inspect ion and
removal of frost, ice, snow, or standing water.

(4) Hot and Cold Weather Operations. P O I s
should evaluate an operator’s GOM to ensure that it
(as well as the GMM) contains detailed procedures and
guidance  on hot  and cold  weather  opera t ions ,
including the following:

(a) Procedures for the inspection of ramps
for accumulation of frost, ice, snow, or standing water;

(b) Precautions for the operation of vehicles
and equipment;

(c) Restrictions and cautions on aircraft
movements; and

( d ) Rest r ic t ions  and  caut ions  for  the
protection of passengers and ramp personnel.

(5) Deicing Procedures. A i r c r a f t  g r o u n d
deicing procedures should be clearly delineated by the
operator. While such procedures are usually in the
GMM, the operator’s GOM must contain the following
t y p e s  o f  i n f o r m a t i o n  c o n c e r n i n g  d e i c i n g  f o r
crewmembers, ground operations, and management
personnel:

( a ) Ass ignmen t  o f  r e spons ib i l i t y  fo r
ensuring that aircraft is clear of frost, ice, and snow
accumulation;

(b) Conditions that require aircraft ground
deicing;

(c) Procedures to ensure the effectiveness of
deicing, including the frequency of applications, proper

fluid mixtures, and tactile or close visual checks of
selected portions of critical surfaces;

(d) Parts of the aircraft to deice, including a
description of the critical surfaces of the aircraft used
by the operator; 

(e) Locations on the ramps or airports where
deicing will be conducted;

(f) Engine auxiliary power unit (APU) and
ground equipment operation during deicing;

(g) Passenger and ramp personnel protection
during deicing;

(h) Procedures to be used by contract
personnel, when the operator contracts for deicing
services;

(i) If applicable, a complete description of
the elements of the operator’s ground deicing/anti-
icing program and the procedures required to operate
under that program; and

(j) If applicable, a complete description of
the ground deicing/anti-icing operational procedures
that the operator uses to comply with part  121,
§121.629 and part 135, § 135.227. 

(6) Aircraft Movement in the Ramp Area. P O I s
must ensure that the operator’s procedures and
guidance for the movement of aircraft in the ramp
a r e a  a r e  c a r e f u l l y  c o o r d i n a t e d  b e t w e e n  t h e
operator’s GOM and GMM (or appropriate user
manuals).  The definit ions of signaling devices,
signs, and ramp markings (such as taxi lines, stop
lines, boundary and clearance lines) must be the
s a m e ,  a n d  m u t u a l l y  u n d e r s t o o d  b y  b o t h
crewmembers  and ground handl ing personnel .
Speci f ic  procedures  for  engine  s tar t ,  pre- taxi
pushback, powerback (if approved), taxi-out, taxi-in,
and parking while in the ramp area must be provided
in the GOM (or in an applicable user manual) .
Communication procedures for ground handling
personnel and crewmembers must be thoroughly
coordinated. POIs must ensure that the interphone
terminology and hand s ignals  used by ground
handling personnel and crewmembers have the same
meaning. The need for common terminology and
hand signals is also important for crewmembers and
passenger handling agents. Illustrations of standard
hand signals and their meanings should be provided in
the GOM and GMM (or appropriate user manuals).
The t ra ining and qual i f icat ion requirements  of
personnel authorized to move aircraft on the ramp or
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on the airport must be described in the appropriate
manuals. For example, when an operator is approved
to powerback,  the GOM must  contain specif ic
procedures for those operations for each authorized
airport and gate. Powerback communications and hand
signals must be thoroughly coordinated between
crewmembers and ground handling personnel. 

(7) Line Station Emergency Procedures.  POIs
must ensure that the operator’s GOM and GMM
contain procedures to be used by crewmembers or
ground personnel in case of emergency situations
during line station operations. Line station emergency
procedures must contain the specific duties and actions
of appropriate personnel. This type of manual material
must  a lso include not i f icat ion procedures  and
requirements .  The notif icat ion procedures and
requirements should contain specifications as to who
will be notified, who will make the notification, how
the notification should be made, and when it will be
made for the various types of emergency situations
that could occur at line stations. Usually this type of
manual material should also include a quick reference
telephone listing for obtaining firefighting and medical
assistance, and for notifying appropriate company
management, law enforcement officials, and FAA and
NTSB officials. Line station emergency procedures
should be published in a distinct section of the GOM
or GMM so that they are easily accessible. For large,
complex operators, line station emergency procedures
are usually published as a manual under separate cover
to ensure rapid accessibility. Operators may publish a
line station emergency procedures manual for each
station because of the uniqueness of each line station.
POIs should encourage this as a preferred practice.
The types of situations that should be covered in line
station emergency procedures include the following:

(a) Aircraft accidents and incidents (POIs
should encourage operators to develop guidance for
ground personnel providing passenger lists to aid in
handling passengers and accounting for all passengers
immediately after a survivable type accident. Handling
passengers includes actions such as providing suitable
transportation for injured passengers to locations where
medical assistance can be obtained.);

(b) Bomb threats, hijack procedures, and
other types of security incidents;

(c) Fuel spills and hazardous materials
mishaps;

(d) Procedures for post-flight handling of
passenger injury, illness, or incidents involving

passenge r  a l t e r ca t ions  and  in t e r f e r ence  w i th
crewmembers;

(e) Employee/passenger accidents and
injuries;

(f) Adverse weather conditions, such as
tornadoes and hurricanes or other adverse conditions
such as earthquakes (if such conditions are likely to
occur at the operator’s line stations);

(g) Emergency evacuation of aircraft while
parked (This should include procedures for both the
flightcrew and flight attendants (F/A) to activate the
aircraf t  emergency l ight ing systems during an
emergency evacuation, regardless of the perceived ease
with which an evacuation can be accomplished; and
passenger egress procedures for crewmembers and
other operations personnel. These procedures should
include the requirement that whenever passengers are
on-board the aircraft before airplane movement on the
surface, that at least one floor-level exit must be usable
for the egress of  passengers through normal or
emergency means.);

(h) Aircraft rescue and fire fighting (ARFF)
emergency notification procedures while parked (POIs
shall encourage their assigned operators to develop
explicit ARFF emergency notification procedures for
crewmembers and other operations personnel to
employ in the event of an emergency occurrence on
their aircraft while they are parked.); and

NOTE: ARFF notification procedures apply to
situations where ARFF equipment is located
both on and off airports. These procedures
should include information concerning: 

• Whom to notify (such as airport fire
department, airport control tower, alter-
nate facility if control tower is closed) 

• The means of notification to be used (such
as jetway telephone, including   ARFF tele-
p h o n e  n u m b e r s ;  a n d  a i r c r a f t  r a d i o
communication system, including ARFF
radio frequencies) 

• The persons by job title whom the operator
determines shall implement notification
procedures in the event of an emergency
occurrence on the operator’s aircraft. 

(i) For passenger-carrying operations, if the
operator’s ARFF procedures require its crewmembers
to implement these procedures, then the following
guidance should be included: In the event of an aircraft
fire or other emergency scenario involving aircraft
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evacuation, the first actions of crewmembers and/or
other personnel qualified in accordance with part 121,
§121.391(a) should be to initiate the evacuation of the
aircraft occupants. Once the crew has determined that
all aircraft occupants have been evacuated, then the
crewmember(s) designated by the operator should
initiate the ARFF emergency notification procedures.

(8) Contract Services. POIs must ensure that
the GOM and GMM, as appropriate, contain policy
and guidance concerning the interrelationship between
the  opera tor ’s  personnel  and the  personnel  of
organizations who provide contract services at line
stations. Contractor personnel are required to be
t ra ined  on  opera to r - spec i f i c  p rocedures .  The
appropriate manual must contain the specifications for
the following: the types of training to be given to
contractor personnel, who is responsible for providing
the training, and who is responsible for keeping
records of the training. Although the contractor may be
delegated this responsibility, the operator has final
responsibility.

(9) Trip Records. POIs must ensure that the
operator’s GOM contains policies, procedures, and
guidance concerning the preparation and disposition of
trip records at line stations. Trip records include
documents such as dispatch and flight releases, flight
plans, weather, NOTAMs, oceanic plotting charts, load
manifests, and weight and balance documents. The
manual material must specify who is responsible for
preparing the trip records, the coordination activities
that must be accomplished during the trip record
preparation process, and the intermediate and final
disposition of the trip records. The POI must ensure
that the policies, procedures, and guidance in this

manual  mater ia l  consis tent ly  contain  accurate
information for crewmembers and flight operational
control personnel.

(10) Loca l  Cond i t ions  a t  L ine  S ta t ions .
Personnel at line stations have immediate access to and
knowledge of various conditions and activities that
could affect flight operations at those line stations.
Examples of local conditions and activities include the
following: weather conditions, runway and taxiway
conditions, airport construction activities, and new
obstacles observed in the airport takeoff flight paths.
As such, inspectors must ensure that an operator’s
GOM contains instructions and procedures so that line
station personnel can provide the operator with local
condition reports. This manual material must contain
clear instructions about the circumstances in which
line station personnel are authorized to suspend or
delay flight operations.

2149. PASSENGER BRIEFING PROCEDURES.
POIs must ensure that the operator’s GOM or flight
manual, as appropriate, specifies the procedures to be
used for pre-takeoff, en route, and post-landing
briefings of passengers. Operators who use F/As may
publish F/A user manuals as sections in their GOMs.
The GOM or F/A user manual must contain the
briefings to be given. Passenger briefing cards must be
used to supplement the oral briefings. These passenger
briefing cards must depict all of the required items that
are addressed during the oral briefings. AC 121-24A
and AC 135-12A, Passenger Safety Information
Briefing and Briefing Cards, contains guidance on
passenger safety information and briefing cards.

2150.-2160. RESERVED.
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